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CTPATEIMMYECKOE MNAHUMPOBAHWE

OACUIUTALIMOHHAA CECCUA

LleJ'IbZ pa3B1Tb KOMNETEHL MU B cd)epe CTpaTern4eckoro niaHNpoBaHus, pa3pa60TaTb 1 cornacoBatb KNKYEBbIE NMYHKTbI NNaHa
CTpatern4yeckoro pa3Butua nogpasgeneHuns.

Llenesas aygutopus:
PykoBOAWUTENW BbICLLETO YPOBHS YNPaBReHNs, NpuiyacTHble K pa3paboTke/Koppekuum CTpaTerny KOMnaHum.

dopwmar:
[nutensHocTb ceccun 16 yacos (2 aHs no 8 yacos). Pasmep rpynnbl 4o 30 Yernosex.

AnropuTMbl, METOAbI N TEXHONOTUK:
SMART, SWOT-aHanus, «Matpuua diizeHxayapay, Moaenb NTi KOHKYPeHTHbIX cun M. MopTepa.

Pa3BrBaeMble HaBbIKN 1 ncnonb3yemble METOAbI

Pesynbrathl

CTpaternyeckuin aHanms:

Mogenu 1 KoHLenuumn CTpaTerniyeckoro niaHMpoBaHus
AHann3 BHELUHEN Cpeabl OpraHM3aLmm

AHanu3 BHyTpeHHel cpefbl opraHusaumm

Bbloenexve v cornacoBaHue KOpHeBbIX NpobrieM opraHm3aLmm
lnaHMpoBaHWe Ha OCHOBE CTpaTEr1yeckoro aHammsa

YyacTHUKK:

3HatoT COBPEMEHHbIE MOLENM U KOHLenLmum
CTpaTeryeckoro NnaH1poBaHms

YMEIOT NPOBOANTL CTPATETMYECKUIA aHanmu3
cuTYyauuu;

dopMUpyIOT COrnacoBaHHbIi M 06 bEMHBIN B3rNsg
Ha [eaTenbHOCTb KOMNaHUW/NoApasaeneHus

PaspaboTka cTpateryeckoro nnaHa:

Crparterus Komnanuu/guBnanoHa: (yHKUMOHaNbHble cTpaterim [ uenm /
3afauu

CTaanpoBaHue N3MEHeHUiA OpraHu13aLmum

OnpeneneHre CPOKOB 1 OTBETCTBEHHBIX

YyacTHUKu:

PaspabarbIBatoT CTpaTErM4ECKiA NNaH passuTus
CBOETO NoJpasfeneHns ¢ y4eToM HOBbIX UaEN 1
noaxogos

Peanuaauus ctpaternyeckoro nnaxa:

CrpaTernyeckine U3MeHeHus kak npuoputeT paboTbl MeHeKepoB
Linkn HADI: nogxog Kk CTpaTernyeckoMy niaHy Kak K «kKuBomy»
BOKYMEHTY

VIHCTpYMEHTbI ynpaBneHns CTpaTernyeckuM passutiem
Mpouenypbl paboTbl CTpaTErNieckoro KoMUTeTa

YyacTHuKM:

YwmetoT obecneunsatb peanmsauuio
CTpaTeryeckoro nnawa, rmbko yumTbiBas
N3MEHSIOLLYI0CA cpey

Ceccust npoBefeHa ans Komnanuii:
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